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The Leeds City
Region stands at
a pivotal point.
It is emerging from a
recession that
threatened the financial
and professional
services that had fuelled
growth in the region and
put swathes of
development on hold,
while the abolition of
regional development
agency Yorkshire
Forward and move to

local enterprise partnerships has put a new emphasis
on the City Region and, more fundamentally, its business
community, to set the area’s own direction.

In the next few months, critical choices will have to
be made that will dictate how the Leeds City Region
fairs for years to come. What sectors can the City
Region lead the world in? How can it transform the
cutting edge research of its universities into major
businesses? Where should scarce public money be
spent to have maximum impact? How can the Leeds
City Region become a brand that stands out in a
crowded global marketplace for inward investment?
What role will physical regeneration have in the new
economic landscape?
This supplement seeks to kickstart some of those
important conversations. Over the next few pages,
leading figures from the region offer their views on the
future of the City Region and the steps that are needed
to ensure that we build on the tremendous advances
that have been made in the last decade.
Both DLA Piper and Santander Corporate Banking
are each playing important roles in the growth of the
regional economy, making them ideal partners for
this supplement.
Despite the slow pace of economic recovery, there are
genuine signs of optimism emerging for the economic
future of the Leeds City Region. Exciting times lie ahead.

Ian Briggs
Editor

Ian Briggs - Editor
TheBusinessDesk.com
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The last few years
brought challenging
times for businesses
operating in
Yorkshire. But where
there are challenges,
lie opportunities.
The Leeds City
Region has
emerged from the
recession in a strong
position, ready to
capitalise on growth
prospects and
build on solid

commercial foundations that have been rocked,
but not broken.
The way we operate as a business community is evolving.
This change is being driven largely by a shift on the
public-private sector axis; a deeper integration of the
private sector into the public realm is creating a stronger
and more necessary partnership between the two than
we've seen historically.

Successful collaboration here is key to achieving more.
Done well, both sectors will work in synergy to fulfil their
individual needs whilst realizing the goals of the wider
region. Thanks to its professional capabilities and the
presence of the Leeds City Region Local Enterprise
Partnership (LEP), Leeds is perfectly placed to exploit the
benefits this will bring.

Made up of 11 local authorities, the Leeds City Region
LEP is the largest outside London. It represents one of the
UK's largest economies - worth £52bn - and is an alliance
which will encourage future growth and inward investment.
The recently announced co-ordinated approach of the
three LEPs for York & North Yorkshire, Leeds and Sheffield
means that we are now in an even better position to develop
and compete with other national and international cities in
the commercial arena.

This unified approach will undoubtedly attract new
opportunities to Yorkshire, helping to shrink the long
perceived North-South divide and to promote the region
on the international stage. Improved, positive relationships
will not only encourage business growth, but will work
hand in hand to bring an improved social provision.

A number of sectors and geographies have emerged as
fundamental to our region's prosperity. Leeds is already
renowned for the strength of its professional and financial
services and encouraging continued growth here should
undoubtedly remain a key focus. But there remain significant

opportunities for the City Region to emerge as a
national and international contender in other sectors.

One area is the waste and renewables industry - already,
Yorkshire's private sector waste companies are
delivering cutting edge technology and services. In addition,
there is the potential to position the City Region as a
world-class centre for green energy and low-carbon
industries, creating thousands of jobs.

Technology is also a significant growth market which
generates new ideas, enterprises and challenges on a
constant basis. A focus here will ensure that our region
grasps and exploits the huge opportunities that the sector,
which includes biotech and biomedical, brings with it.

Combined with added strengths in advanced manufacturing
and the creative industries, the Leeds City Region is one
of the UK's most diverse economies. We can provide a
world-class offering in a wide range of sectors and
specialisms and it is crucial that we set our sights on
international markets to promote these services.

Whilst we remain committed to the local and national
markets in which we operate, DLA Piper Leeds also sees
opportunities from international markets and so aims to
get closer to these. We have identified specific foreign
territories as being key to our growth aspirations and are
working more closely with our colleagues in Europe, the
west coast of the USA, China and Australia.

Visibility in these markets will reap many benefits.
Businesses across the region should be encouraged to
develop and nurture their links overseas, not only to
fulfil their export and manufacturing objectives, but
also to encourage inward investment from these
countries in return.

This approach will ensure the Leeds City Region achieves
the recognition it deserves as a thriving and attractive
place to do business. Actively encouraging innovation and
growth and setting its sights on a positioning beyond its
existing local and national capabilities is key - if successful,
the region has the potential to become an international
centre fit to rival major commercial hubs across the globe.

Sarah Day - Managing Partner - Leeds Office,
DLA Piper

Sarah Day
Managing Partner,

DLA Piper - Leeds Office

Unified approach attract
 opportunities
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emerged from the recession in a
strong position’
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At Santander
Corporate Banking,
we are committed
to supporting
SMEs - not just
by providing the
finance they need
to expand, but
also through
developing true
partnerships
- working with
them to achieve
their goals;

understanding their challenges and helping
them grow and be more successful.
Our Corporate Banking Centre in the centre of Leeds
is an ideal base for our teams to support businesses in
the local area and this central location is replicated in
Hull & Sheffield.  Our Relationship Directors are experts
in helping businesses grow and will use their local
market experience to work with you to find the right
funding solutions for your business.
We can help you access direct investment, additional
sources of finance, and provide solutions to help you
invest in equipment or pay suppliers more efficiently.
Most importantly, we work with our customers as
business partners and aim to give them the long-term,
hands-on local support they need to develop their
business to its full potential.

New lending: a £4bn pledge
Firstly, we can help businesses access finance. We
have a strong track record on lending and have made
a firm commitment to provide new finance for SMEs.
In 2010, while overall bank lending fell by 20%, our
lending to SMEs rose by 26%. This year, we have
committed, as part of the government’s ‘Project Merlin’,
to increase lending to SMEs by another 25% and first
quarter results show we are ahead of target.
We’re the only bank that has revealed firm targets for
lending in 2011 and have pledged £6.7bn in new finance,
with £4bn of this directed to SMEs.
We want to maintain competitive terms for our funding,
in a responsible manner, without unreasonable

conditions. But for Santander Corporate Banking, it is
not all about price.
As a sustainable lender, we focus on getting to know
your business and understanding your potential. By
developing better relationships with our customers
we are able to provide sustainable funding solutions
that focus on the long-term viability of a business
rather than short-term volatility.

Unlocking other finance
Our Relationship Directors and product specialists are
experts in all the sources of finance available to support
business growth.

This includes the government's Enterprise Finance
Guarantee Scheme, offering finance to higher-risk
businesses, and specialist support for exporters. We’ll
advise you whether you qualify, and help you to apply.
Asset finance is also available to help you invest in
new property, plant and equipment, and invoice
finance, which lets you unlock cash flow from invoices.
There are many ways to manage both - we’ll help find
the right ones for you.

Reaching your full potential
There is no doubt that Santander Corporate Banking
remains committed to the SME market. We pride
ourselves on building long term relationships with
businesses in the region which can only be done by
taking the time to truly understand how your business
works, its aims and objectives.
If your business could benefit from this personal
approach to corporate banking, we’d be delighted to
speak to you.

Neil Williams - Regional Director - Yorkshire
Leeds Corporate Banking Centre, Santander

Neil Williams
Regional Director - Yorkshire,

Santander

Proud to be committed to
Leeds City Region
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‘We have a strong track record
on lending and have made a firm
commitment to provide new
finance for SMEs.’
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Neil McLean is a man on a
mission. David Parkin
speaks to the Leeds City
Region LEP chairman.
IT is early days in the life of the
Leeds City Region Local Enterprise
Partnership (LEP) but its chairman
Neil McLean says he is greatly
enthused by his new role.
There is no room for negativity
from McLean, a no-nonsense
property lawyer by background,
who recently stepped down as
the long-serving Leeds office head
of DLA Piper, one of the world’s
largest law firms.

Not even a seemingly unwieldy
board finely balanced with eight
public sector and eight private
sector representatives can dampen
his enthusiasm for a role that gives
him a crucial position driving the
economic recovery across the City
Region, a huge area stretching
from Barnsley in the south to rural
North Yorkshire.

McLean has now chaired two board
meetings of Leeds City Region LEP.
While he says he is paid a “nominal”
sum as non-executive chairman,
he has effectively been doing
the job on an executive basis
since he took the role.

I point out that his enthusiasm is
clearly visible.

“If you can start by creating a real
environment for growth and bring
investment into the region then
even on a small scale you are
making a difference.

“We have to be sensible here.
People say that the LEP will sort
everything out - well it won’t. We
need to be a facilitator to help
people work together and to make
it easy to do business.

“We can’t do it for people, we
can support and help and direct
but whether it works or not
depends on how the private sector
views the opportunities for business
in the region.

“How easy it is to come here to do
business, to find a skilled
workforce? Are we a supportive
business community? And that is
what have to convince people of.”

The board is made up of eight public
sector members, eight private sector
members “and me” says McLean,
who adds that the accord at the
first board meeting does not

suggest he will have to use his
casting vote anytime soon.

When it is pointed out that 17
people makes a big board of
directors, he smiles and points
out that he currently chairs a
larger one. “Leeds City College
was 20 members on the board
and it is now 22.”

“I was very pleased with the first
board meeting. The attitude of
everybody, there is a real hunger
to get on and make progress
and identify our investment and
growth strategy.

He is acutely aware that the LEP
can help provide the focus to
help the City Region punch above
its weight.
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‘...there is a real
hunger to get on and
make progress...’

LEP chairman Neil McLean
‘People say that the
LEP will sort
everything out - well it
won’t. We need to be
a facilitator to help
people work together...’

Chairman offers
 LEP vision Focus can help City

Region punch above
it’s weight
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“The City Region has an economy
worth £52bn and is larger than that
of nine European countries. People
are surprised at that.”

He says there are two things that
need identifying first: what local
authorities can deliver and what the
private sector can deliver.

“We will have delivery arms through
the public and private sector.

“We don’t want to make it too
complicated but you get some form
of structure.”

Big decisions are needed early
on from the LEP, the key one
being the location of an
enterprise zone, the Government
initiative introduced in the Budget
in March.

“The enterprise zone is of benefit
to the region because the new
business rates that are generated
can be kept and recirculated within
the region.

“We want to get people in
developing quality and generating
business rates and we can use it
to pump prime development.

McLean admits that choosing the
location of the EZ as a “difficult job”.

The Manchester LEP decided last
month that it was to site its
enterprise zone at Manchester
Airport.

“If you look at the Manchester
area they have a successful
international airport and it is pretty
obvious. In Nottingham, with the
Boots campus, pharma is a growing
part of the economy.

“For us it’s a bit difficult, it’s a diverse
economy, we don’t have one key
business area that gives you that
obvious lead.

“Sheffield has steel - but we don’t
have one readily identifiable
business area.

“It makes decision-making more
difficult,” says McLean, but he has
already done plenty of work to
identify the key sectors that the City
Region should look to focus on to
provide it with national and
international investment
opportunities.

“Everybody is making a lot of noise
about the enterprise zone but they
are part of a much bigger jigsaw.
We need to look at other areas
where there are maybe ERDF
support and the TIFs.”

Tax increment financing (TIF) is a
public financing method which is
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‘Sheffield has steel
- but we don’t have
one readily identifiable
business area’

‘...there are two things
that need identifying
first: what local
authorities can deliver
and what the private
sector can deliver’

‘We want to get people
in developing quality
and generating
business rates and we
can use it to pump
prime development’

Tackling the scale of the
Leeds City Region
THE breadth and scale of
the Leeds City Region,
presents both challenges
and opportunities,
according to Neil McLean.

On the positive side he says:
“Ninety five percent of the working
population live and work in the
region. If you can generate growth
in the region the wider benefit will
be to the whole region.

“It’s very much trying to convince
people that everybody
can benefit within the City Region
wherever the pockets of real
growth are.

“You have to accept that
investment should go to where
the best return can be because
the best return will service the
whole of the region.

“If you put it in the wrong place
and it fails then you are
benefiting nobody.

“The far reaches of the City Region
will also work with other regions.
People should not feel that they
are on the geographical
outreaches.

“We will work with other LEPs.
I have met the chairs of the
LEPs in Yorkshire and I hope to
meet the chair of Manchester
because there are areas we will
work together on.”

‘..everybody can benefit
within the City Region
wherever the pockets
of real growth are’
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used as a subsidy for
redevelopment and community
improvement projects and McLean,
highly experienced in property
and development projects,
believes they should be a key area
of focus for the LEP.

He describes the recent
announcement of the first
successful bids for the Regional
Growth Fund as “confused and
confusing”.

“There did seem to be a bit of a
random selection, both in Yorkshire
and beyond.

“We had hoped that the first round
decisions and more importantly the
explanation of them would be out
before the round two process
opened. But there has been very
little feedback.”

McLean says that Government
involvement is “improving”.
“There is a more concerted
approach from Government, they
clearly want to make it work and
have to make it work.

“There is a cross department
group to talk to to get speedy
decisions. They have said they want
to listen to business and put flesh
on the bones.”

He says he has not put a time limit
on his involvement with the LEP.

“My agreement is that we will review
it after a year. We didn’t know
whether this would work out and
whether I was right for the councils
and they are right for me.

“Let’s be realistic, some of the
stuff we are talking about is 10, 15,
20 years ahead.”

He says “two to three years would
seem sensible” for his tenure.

McLean says that the early days
of the LEP are crucial, to get it
“set up well with clear objectives
and clear deliverables”.

When asked what he would like to
achieve in his time as chairman, he
says: “Not in specific terms, in
simplistic terms what you have got
to see is the area working closely
together to deliver economic growth
and employment growth.

“We have had a far too fragmented
economy and far too fragmented
approach in the past.”

He feels the relatively new team
at the top of Leeds City Council,
leader, Labour councillor Keith
Wakefield and chief executive
Tom Riordan, is a benefit.

“I think it’s a help they are both open
to change. One of the issues we
are talking about is a change of
mindset. We have to get people
thinking in different ways.

“We have got to have some
radical ideas. I think Tom going into
the authority, he knows the region,
is well connected, Keith is
supportive of change.

“And neither do I have any
concerns about any of the other
leaders,” he adds quickly, showing
his skill for diplomacy.
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NEIL McLean is
realistic when he
surveys the challenges
ahead for the LEP. He
says the City Region
has been “going along
nicely” for years but
must up its game.
“It won’t be easy. Leeds has
in some ways talked about its
position for years and years
but has performed
economically below that.

“Leeds has done well legally
and financially but relied too
much on that and not focused
on other sectors enough.

“We have had trams,
economic districts [haven’t
happened]. Real economic
progress - can you remember
a lot? Not really.

“We have been going
along nicely but we have been
telling ourselves that we are
a great international city. We
have to be harshly realistic.

“The job is to get public
and private sectors working
together.”

Part of it has been
complacency and I don’t think
we have had the dynamic civic
leadership with clear aims
and ambitions that have
convinced the private sector.
Other cities have made it
easier to do business, that has
put people off.

“I don’t really think we have
been hungry for business,”
he adds starkly.

‘...what you have got
to see is the area
working closely
together to deliver
economic growth and
employment growth’

‘One of the issues
we are talking about
is a change of
mindset. We have to
get people thinking
in different ways’

What lies
ahead for
the LEP

‘Other cities have
made it easier to
do business’

TheBusinessDesk.com - Leeds City Region supplement - May 2011

In association with:



P8 TheBusinessDesk.com - Leeds City Region supplement - May 2011

In association with:



BEFORE the global
economic landscape
changed three years ago,
the Leeds City Region
was flying high.

Development was widespread,
Leeds itself had successfully
positioned itself as one of the
leading financial centres outside
of London, and the local
economy was thriving and given
an additional boost by a
prolonged dose of significant public
sector spending.

The credit crunch threatened to
turn all that upside down. Iconic
projects such as the “kissing
towers” went on hold, suddenly
out of tune with the rising mood of
austerity, and grim predictions
surfaced that this would be a
recession that targeted the white
collar industries.

A new Government dramatically
cutting public spending and
committed to ‘rebalancing’ the
economy away from financial
services posed a further threat.

The reality of the last three years,
however, has not been anywhere
near as grim as the doom
merchants suggested, according to
Howard Kew, chief executive of
Financial Leeds.

“During the healthy phase of the
economy in the first eight years of
the century we saw compound
growth in the sector of around 6 or
7% over that period. Then we hit
the buffers and I think there was a
lot of concern that having achieved
above average growth that that
could get reversed very quickly.

“But the
doom and
gloom of
January
2009, after
the autumn
and winter of
discontent,
didn’t come to
pass. Over
the course of

the financial crisis and immediate
aftermath we outperformed the rest
of the UK and particularly
outperformed London.”

That gap in performance was the
difference between losing 17,000
jobs in the regional economy.
According to Kew, the diversity of
the financial and professional
services and a creative approach
taken by firms - cutting hours
rather than jobs and seeking new
markets - helped the City Region’s
resilience.

But with a Government intent on
reducing the economy’s reliance on
financial services, doesn’t that pose
a real problem for an area that has
put itself in that space?

“We talk about the rebalancing away
from financial services but if you
look closely at what is said by
Government, they are not talking
about downsizing financial services,
they are talking about greater
growth in other areas.

“For all the emphasis on
engineering, manufacturing, low
carbon - all of which are
important - the biggest engine for
growth remains financial and
professional services.”

That optimism is echoed by
Sarah Day, new managing partner
at DLA Piper’s Leeds office.

“What we have seen over the last
18 months is a lot of corporate
activity. In the last five or six
months we have seen an upturn

P9

‘...we outperformed
the rest of the UK
and particularly
outperformed London’

Growing optimism on City
 Region’s economic future

Bridgewater Place has helped boost the image of the Leeds City Region

Howard Kew
Chief Executive,
Financial Leeds

- by James Reed
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in people
going to the
debt
markets
again.

“There’s still a
nervousness
around. Our
litigation and

restructuring teams are very busy
but there is much more optimism,
albeit cautious.”

Looking ahead, Day says the
firm is expecting to see growth in
sectors such as waste
management and energy as well
as financial services.

She also forecasts opportunities for

business in the region as the public
sector withdraws from direct
provision of services. “Where
there are challenges there are
opportunities and one of things we

know the new local enterprise
partnership will be looking at is the
public-private axis and we think
Leeds is very well placed to make
the most of that.”

While the creation of local
enterprise partnerships has put a
new emphasis on local
economies, Day is keen to see
the City Region continue to project
itself as part of a much broader
area, particularly in the inward
investment context.

“If you are looking at inward
investment Leeds is tiny on a
global scale but as soon as you
expand that you have got a very
attractive proposition. When you
are trying to compete with China
they are not going to be looking
at 1.1m people but they are going
to be interested in a wider area
that has great manufacturing,
professional services, energy,
expertise and so on.”

Sarah Day
Managing Partner,

DLA Piper

Leeds: an example for others of future growth in the UK

‘...we  expect to see
growth in sectors
such as waste
management and
energy as well as
financial services’

For more than 150 years,
David Brown Gear
Systems has been
adapting its gear expertise
to the demands of new
technology.
And as the green energy
revolution begins to pick up pace
it is doing so again with a new
focus on wind turbines.

“If you had to characterise what
the core of our gear making it is
that we specialise in supplying
customers who need an absolute
assurance against failure. They
need to know that once we have
installed our gearing it is not
coming out again,” says Ian
Farquhar, managing director for
wind energy.

“Turbines are typically justified on
the basis that they will last for 20
years and yet their gear boxes
typically need repairing after six
to 10 years. But we know that our
gear boxes for other applications
might last for 40 to 50 years.”

Initially focusing on overhauling

and upgrading gears in existing
wind turbines, the company has
also started developing its own
products in the field targeting the
growing offshore market.

It has also worked with the Leeds
City Region Local Enterprise
Partnership and Kirklees Council
to successfully bid for £2m of
Government funding to help
establish a new research and
innovation centre that will help
demonstrate the company’s
expertise to potential clients and
foster collaborations with
academics from the University of
Huddersfield.

“We see this as a new growing
market where we can set new
standards,” says Farquhar.

Historic company looks
to the future

‘Turbines are typically
justified on the
basis that they will
last for 20 years...’
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